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         Interview - Team Score            References Score
          Committee Members           Committee Members

Firm 1 2 3 4 5 Firm 1 2 3 4 5
C 2 2 3 4 3 C 4 3 4 4 3
H 3 4 4 5 5 H 5 4 4 5 4
A 4 4 3 4+ 2 A 3 3 3 3 3
N 4 5 5 5 5 N 5 4 4 5 4
G 3 3 4 3+ 3 G 4 5 4 4 4
E 4 4 4 5 4 E 5 4 5 5 4

Lead Lead
C 2 2 3 3 4 C 2 3 3 4 3
H 4 4 5 5 5 H 4 4 5 5 5
A 3 5 3 4 2 A 4 4 4 4 3
N 4 5 5 5 5 N 4 3 5 5 5
G 3 3 5 4 3 G 4 3 4 4 3
E 3 3 4 5 4 E 4 4 4 5 4

       Management Plan Score
         Committee Members

Firm 1 2 3 4 5
C 2 1 3 3 2
H 3 4 4 5 4
A 4 3 3 4 4
N 3 4 3 4.7 3
G 3 2 3 4 1
E 5 4 5 5 5



Firm Base Bid Alt 1 Alt 2 Alt 3 Alt 4 Total Bid
C $3,900,000 $83,000 $29,000 $312,000 $14,000 $4,338,000
H $4,140,000 $180,000 $30,000 $325,000 $14,000 $4,689,000
A $4,228,000 $110,000 $10,600 $396,000 $9,300 $4,753,900
N $4,161,220 $91,300 $11,400 $221,300 $9,600 $4,494,820
G Non-Responsive: no subcontractor list was submitted $4,531,600
E $3,785,000 $70,000 $29,000 $280,000 $13,000 $4,177,000

Final Ranking: 1: E
2: N
3: H
4: A
5: C

NR: G

Committee Justification: A majority of the committee was in agreement that 
there were three very qualified firms in the scoring of 
five firms.  One out of the three of the most qualified firms
submitted a bid substantially lower than all bids.


